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OPTIONS FOR MORE EFFECTIVE ADMINISTRATION OF HOMELESS SERVICES
AND PROGRAMS (JUNE 20, 2005 MOTION) REPORT

On June 20, 2005, your Board appropriated funds for emergency shelters and
operations and directed my office to work with the Community Development
Commission (CDC) to research and evaluate dedicated revenue sources for homeless
programs; and to work with CDC, the Auditor-Controller, County Counsel, and the City
of Los Angeles to develop options for more effective administration of homeless
services and programs in Los Angeles County. We provided your Board with a 60-day
report in response to your request on August 25, 2005. This provides you with an
update as to where we are today.

Los Angeles Homeless Services Authority (LAHSA) Fiscal/Contract Operations

Assessment Update

The following identifies activities and or updates to the information included in our
August 25, 2005 report:

e The LAHSA Commission unanimously approved the creation of the Finance,
Contracts, and Grants Management Committee. The following four LAHSA
Commissioners sit on this Committee: Larry Adamson, Chair; Veronica Brooks;
Sarah Dusseault; and Ruth Schwartz. The Committee convened its first meeting
in early August 2005, and continues to meet twice monthly in an effort to address
the recommendations put forth in the July 19, 2005, joint City/County report
entitlted, “Assessment of Current Fiscal Operations of the Los Angeles
Homeless Services Authority.”
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e County, City, and LAHSA representatives continue to meet regularly with the
U.S. Department of Housing and Urban Development to keep them apprised of
the progress to date, and to seek their guidance and input to ensure that the
proposed methodologies utilized to resolve outstanding issues meet their
standards.

e CDC has revised its process for issuing Independent Living Program (ILP) funds
to LAHSA for pass-through to contract providers. The revision mandates LAHSA
to provide CDC with extensive documentation related to the payment requests in
addition to the contract provider’'s invoices. This revision of the process is seen
as a way to better monitor ILP dollars and to ensure that funds are being utilized
as intended.

e A Request for Proposals (RFP) has been issued to replace Tarzana Treatment
Center ILP beds; the final date for filing proposals is October 24, 2005. The
maximum amount of the RFP is $371,000 and will serve to provide Emergency
and Transitional shelter beds for emancipating foster youth. -

Governance Structures

Governance structures across the country were researched by staff of my Service
Integration Branch. The research indicates that many jurisdictions have established
governance structures in response to the Federal government's goal to end
homelessness (ten-year plan to end homelessness). In order for the governance to be
successful, however, it is important that the structure be responsive to local needs and
conditions, as well as the Federal goals. Given the fact that iocal needs may change
over time, it is also important to ensure that the governance structure is reviewed from
time to time to test its relevance to local conditions. A synopsis of the research is
contained in the attached matrix. Some key findings of the research are as follows:

e Governance structures utilized by jurisdictions across the country are based on a
regional approach/involvement.

e A key component for most of the governance structures is the use of an oversight
body with representation from both elected and appointed officials of government
agencies (state, county, and city), community-based organizations, faith-based
organizations, homeless advocates, current and former homeless persons,
economic and community development experts, law enforcement, and
educational institutions.
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e Many jurisdictions’ governance structures have a sub-committee component; the
sub-committees function under the larger oversight body. Examples of the sub-
committees are: executive vested with operational capacity, funding, discharge
planning, permanent supportive housing, mainstream supportive services
(health, mental health, substance abuse), and job training/employment.

Operational Issues Related to Governance:

e One California county, Contra Costa, has created an Office of Homeless
Programs under their Health Services Department. This Office provides staff
support to the County’'s Homeless Inter-Jurisdictional/Inter-Departmental Work
Group.

e Several jurisdictions are in the process of developing Homeless Management
Information Systems to provide an electronic system of navigating homeless and
housing services.

If you have any questions or need additional information, please contact me, or your
staff may contact Lari Sheehan at (213) 893-2477, or |sheehan@cao.co.la.ca.us.
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Attachment

c: Raymond G. Fortner, Jr., County Counsel
J. Tyler McCauley, Auditor-Controller
Bryce Yokomizo, Director, Department of Public Social Services
Carlos Jackson, Executive Director, Community Development Commission
Deputy Mayor Bud Ovrum, City of Los Angeles
Mercedes Marquez, General Manager, City Housing Department
Mitchell Netburn, Executive Director, Los Angeles Homeless Services Authority
Members, Los Angeles Homeless Services Authority
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